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Forward Looking Statement 

Except for historical information contained herein, the statements in this presentation are forward-looking 

statements that are made pursuant to the ñsafe harborò provision of the Private Securities Litigation Reform Act of 

1995. Forward-looking statements involve known and unknown risks and uncertainties that may cause the 

Company's actual results in future periods to differ materially from forecasted results. Those risks include, among 

others, the concentrated nature of the Companyôs customer base to date and the Companyôs dependence on its 

significant customers; the receipt, pricing and timing of future customer orders; changes in product mix; the limited 

number of raw material and energy suppliers and significant fluctuations that may occur in raw material and energy 

prices; risks related to property, plant and equipment, including the Companyôs reliance on the continuing 

operation of critical manufacturing equipment; risks associated with labor matters; the Companyôs ongoing 

requirement for continued compliance with laws and regulations, including applicable safety and environmental 

regulations; the ultimate outcome of the Companyôs current and future litigation and matters; risks related to 

acquisitions that the Company may make; and the impact of various economic, credit and market risk 

uncertainties. Many of these factors are not within the Companyôs control and involve known and unknown risks 

and uncertainties that may cause the Companyôs actual results in future periods to be materially different from any 

future performance suggested herein. Any unfavorable change in the foregoing or other factors could have a 

material adverse effect on the Companyôs business, financial condition and results of operations. Further, the 

Company operates in an industry sector where securities values may be volatile and may be influenced by 

economic and other factors beyond the Companyôs control. Certain of these risks and other risks are described in 

the Company's filings with the Securities and Exchange Commission (SEC) over the last 12 months, copies of 

which are available from the SEC or may be obtained upon request from the Company.  

Non-GAAP Financial Measures 

Some of the information included in this presentation is derived from the Companyôs consolidated financial 

information but is not presented in the Companyôs financial statements prepared in accordance with U.S. 

Generally Accepted Accounting Principles (GAAP). Some of this data is considered ñnon-GAAP financial 

measuresò under SEC rules. These non-GAAP financial measures supplement our GAAP disclosures and should 

not be considered an alternative to the GAAP measure. Reconciliation to the most directly comparable GAAP 

financial measure is provided. 
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Universal Stainless At a Glance 

Å Leading manufacturer of semi-finished and finished specialty steel 

products 

Å Operates fully integrated, geographically contiguous operations ð 

single manufacturing system 

Å Products are sold primarily into the aerospace, heavy equipment / 

auto, power generation and oil & gas markets through service 

centers, OEMs, forgers and rerollers 

Ingots  Reroll / Forging Billet  Plate 

Semi-Finished Products  

Bloom Bar  Rolled Bar  Forged Bar  Rod and Wire  Special Shapes  

Finished Products  
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Overview Sales by End Market ð 1H 2016 

Sales by Customer Type ð 1H 2016 Continue to add technologically advanced, higher -margin alloys  1 

Secure targeted customer approvals for new products  2 

Increase penetration in key, growing end markets  3 

Advance Universalôs integrated manufacturing system  4 

Prudent capital investment  5 

Relentless focus on operational improvement  6 

Strategic Objectives 
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Company History ð Transformational Acquisitions 
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Acquired Bridgeville, PA 

Facility for $3.7 Million  

Å Company was founded in 

conjunction with the acquisition 

of the Bridgeville Facility 

Å Capabilities included melting 

and rolling semi-finished 

specialty steel products 

Acquired Titusville, PA Facility 

for $1.8 Million  

Å Expanded production 

capability for aerospace and 

power generation applications 

Acquired  Dunkirk, NY  

Facility for $4.1 Million  

Å Purchase of a finishing facility 

transformed the Company into a 

fully integrated manufacturer 

of specialty steel products 

Acquired North Jackson, OH Facility for $104.5 Million  

Å Construction-stage facility with state-of-the-art radial forge, 

Vacuum Induction Melting (VIM) furnace, Vacuum Arc Remelting 

(VAR) furnaces and other heat treating / finishing equipment ð 

now fully operational 

Å Fast-tracks the Companyôs move toward technologically 

advanced alloys for aerospace, power generation and oil & gas 

markets; accelerates profit growth 

1995 

1994 

2002 

2011 
Today  

Poised for Growth  

Å USAP continues to grow 

premium alloy sales and is 

focused on margin expansion 

through process integration and 

improving product mix 
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Moving Toward Higher-Value Alloys 
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1. Premium alloys represent all Vacuum Induction Melted (VIM) products. 

Premium Alloy1 Sales Have Grown Every Year Acquisition of North Jackson 

Å State-of-the-art hydraulic radial forge 

Å Added key capabilities in aerospace, power 

generation and oil & gas applications 

o Allowed market entry into aerospace parts, landing 

gear, helicopter rotor masts and gears, and drill 

shafts for oil & gas applications 

Continue to Penetrate Key End Markets 

Å Opportunity for continued growth in aerospace due 

to a more comprehensive product offering 

Å Oil & gas presents an upside opportunity given a 

potential market recovery 

o Historical revenue contribution from oil & gas has 

been modest at approximately 10% 

Premium Alloys to Drive Margin Accretion 

Å Continued growth in higher-value premium alloy 

sales will be accretive to gross margin 
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Business Model Provides Unique Leverage to 

Market Improvements 
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Unique Leverage to Market Recoveries 

Å A majority of sales are made to service centers, 

forgers and rerollers 

Å Higher concentration of sales with service centers 

translates into greater sensitivity to periods of market 

recovery 

Å Re-stocking trend in Q1 evidenced by strong revenue 

growth relative to peers ð up ~25% sequentially 

Strong Sequential Growth in Q1 & Q2 

Å Driven by stronger sales in Aerospace (Q1 +53%; Q2 

+4%), Heavy Equipment (Q1 +37%; Q2 +8%) and 

Power Generation (Q1 +17%; Q2 approx. flat) 

Representative Customers ð Direct and Indirect Sequential Revenue Growth ð Q1 & Q2 2016 

Sales by Customer Type ð 1H 2016 

Haynes  Carpenter  ATI 
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Integrated Manufacturing Process 
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*AOD: Argon Oxygen Decarburization  VIM: Vacuum Induction Melting  VAR: Vacuum - Arc Remelting  ESR: Electro - Slag Remelting  

VIM  AOD  

VAR  ESR 

Primary Melt / Remelt*  

Rotary Forge  

Large Diameter Forged Bar  

Rolling Mill  

Reroll / 
Forging 
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Bloom 
Bar  

Bridgeville / North Jackson / Dunkirk  

Hot Working 

Bridgeville / North Jackson / Titusville  

Bar  

Rod & Wire  

Shapes  

Dunkirk / North Jackson  Titusville  

Finishing Specialty Shapes 
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End Markets ð Overview 
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Aerospace  
Å Airbus / Boeing record backlog equal to 

~9 years of production 

Å New models contain more high value 

alloys 

Å Passenger traffic growth to continue 

Å Vehicle production levels are expected 

to continue recent growth 

Å New model introduction cadence is 

expected to accelerate through 2020 

Å Natural gas continues to supplant coal 

as a source of electricity generation 

Å New industrial gas turbines are expected 

to account for the largest capacity 

additions through 2040 

Å Oil prices have shown some 

improvement, but remain low 

Å Uptick in oil & gas demand represents 

an upside opportunity 

Heavy Equipment / Auto  

Power Generation  

Oil & Gas  

Aerospace

(64%)
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Source:  Wall Street research, IATA, Boeing Current Market Outlook 2015-2034. 

1. RPK figures are estimates based on historical figures and forecasted RPK growth rates. 

Robust Aircraft Delivery Schedule 

The USAP Opportunity 

Å Aircraft production growth rates are driving increased 

use of premium alloys 

Å USAPôs alloys are used across a variety of aircraft 

applications, from the airframe to the engines 

Aerospace Market Remains Robust 

Å Airbus and Boeing delivery schedules expected to 

continue recent growth ð combined backlog is equal 

to ~9 years of production 

Å Passenger traffic remains strong, continuing the 

trend of single-digit growth since 2010 

Å Defense spending supports specialty alloy demand 

Illustrative Product Applications in Aero 

Passenger Traffic Growth Remains Strong (RPK)1 
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Long -term passenger traffic 

growth is expected to outpace 

global GDP growth of ~3%  


