
 

Universal Stainless Reaches Bridgeville Labor Agreement and Revises 2008 Third Quarter 
Guidance

Conference Call and Webcast Scheduled for 1:00 PM Today

BRIDGEVILLE, Pa., Oct. 8, 2008 -- Universal Stainless & Alloy Products, Inc. (Nasdaq:USAP) announced today that it has 
reached a new 5-year collective bargaining agreement with the hourly employees at its Bridgeville facility represented by Local 
9531 of the United Steelworkers. The new contract maintains the flexible work rule terms and profit sharing incentives 
contained in the prior agreement 

The Company also reported that it now expects third quarter 2008 sales to be approximately $57 to $58 million and diluted 
earnings per share to be approximately $0.35 to $0.40, including a charge of $586,000, equivalent to $0.06 per diluted share, 
of the estimated $800,000 ($0.08 per diluted share) charge for the relocation of the round bar finishing facility from Bridgeville 
to Dunkirk. The Company's initial projection for the quarter was for sales in the range of $60 to $65 million and diluted earnings 
per share of between $0.70 and $0.75, after including the estimated relocation charge, as reported on July 23, 2008. The 
Company expects to report final third quarter results on October 23. 

Dennis Oates, President and Chief Executive Officer, commented: "Sales for the third quarter will not meet the low-end of our 
initial projection. Sales from our Dunkirk facility were $2 million lower than anticipated due to lower shipments of aerospace 
products to service centers as a result of the Boeing labor situation and conservative service center buying patterns. In 
addition, shipments from our Bridgeville facility were below forecast in September due to production inefficiencies coinciding 
with labor negotiations. The reduced earnings forecast reflects the impact of lower shipments and a 20% decline in raw material 
prices. Lower raw material prices reduced margins on finished products shipped and generated higher inventory reserves at 
September 30." 

Mr. Oates concluded: "While we are disappointed that we will not meet our initial expectations for the third quarter, we are 
pleased that we have a new contract with the Bridgeville employees that is beneficial to them and is in the best interests of our 
customers and shareholders. In addition, our backlog has increased from $97 million at June 30 to $101 million at September 
30. The strength of our order entry remains in power generation and tool steel plate products." 

Webcast 

A simultaneous Webcast of the Company's conference call discussing today's release, scheduled at 1:00 p.m. (Eastern) today, 
will be available on the Company's website at www.univstainless.com, and thereafter archived on the website.  

About Universal Stainless & Alloy Products, Inc. 

Universal Stainless & Alloy Products, Inc., headquartered in Bridgeville, Pa., manufactures and markets a broad line of semi-
finished and finished specialty steels, including stainless steel, tool steel and certain other alloyed steels. The Company's 
products are sold to rerollers, forgers, service centers, original equipment manufacturers and wire redrawers. More information 
is available at www.univstainless.com.  

Forward-Looking Information Safe Harbor  

Except for historical information contained herein, the statements in this release are forward-looking statements that are made 
pursuant to the "safe harbor" provision of the Private Securities Litigation Reform Act of 1995. Forward-looking statements 
involve known and unknown risks and uncertainties that may cause the Company's actual results in future periods to differ 
materially from forecasted results. Those risks include, among others, risks associated with the receipt, pricing and timing of 
future customer orders, risks associated with significant fluctuations that may occur in raw material and energy prices, risks 
associated with the manufacturing process, labor and production yields, risks related to property, plant and equipment, and 
risks related to the ultimate outcome of the Company's current and future litigation and regulatory matters. Certain of these 
risks and other risks are described in the Company's filings with the Securities and Exchange Commission (SEC) over the last 
12 months, copies of which are available from the SEC or may be obtained upon request from the Company. 
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