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Universal Stainless Reduces 2008 Fourth Quarter EPS Guidance Due to Lower Raw Material
Prices

BRIDGEVILLE, Pa., Nov. 10, 2008 -- In its quarterly report on Form 10-Q filed today, Universal Stainless & Alloy Products, Inc.
(Nasdaq:USAP) updated its business outlook for the fourth quarter of 2008 previously reported in its earnings release and 8-K
filing of September 23, 2008. In updating its outlook, the Company confirmed its forecast of consolidated sales in the range of
$45 to $55 million, including sales of $10 to $12 million from its Dunkirk Special Steel segment. However, it now expects that
diluted EPS will range from breakeven to $0.15 due to lower raw material prices. The details of its revised outlook follow.
Business Outlook

These are forward-looking statements for purposes of the Private Securities Litigation Reform Act of 1995 and actual results
may vary.

The Company estimates that fourth quarter 2008 sales will range from $45 to $55 million and that diluted EPS will range from
breakeven to $0.15. The Company's initial forecast estimated the diluted EPS range to be $0.20 to $0.35. The revised
estimates compare with sales of $49.6 million and diluted EPS of $0.65 in the fourth quarter of 2007.

The following factors were considered in developing these estimates:

* The Conpany's total backlog at Septenber 30, 2008 approxi mated $101
mllion conpared to $97 nmillion at June 30, 2008. The increased
backlog is primarily attributable to tool steel plate and
el ectro-slag renel ted products.

* The Conpany's initial forecast was based on average Septenber raw
material costs. In the nonth of Cctober 2008, the average narket
prices for nickel, chrone and carbon scrap decreased by 32% 13% and
52% respectively, fromthe Septenber average prices due to reduced
gl obal demand for stainless steel products. The revised EPS estimate
is based on Cctober raw material costs and may be further inpacted
if raw material costs continue to decline.

* Sales fromthe Dunkirk Specialty Steel segnent are expected to
approximate $10 to $12 nillion on | ower shipnents conpared to the
fourth quarter of 2007. The anticipated reduction in shipnments is a
result of |ower demand fromthe effect of the Boeing |abor situation
on demand for aerospace products and very conservative buying
patterns of service centers. Based on current raw material costs,
Dunkirk is now expected to generate an operating | oss between $1 to
$2 million for the quarter.

* Under the Continued Dunping and Subsidy Act of 2000 (the CDSQA), the
Conpany files clainms each year to receive its appropriate share of
the inmport duties collected by the U S. Treasury. The Conpany's 2008
fourth quarter estimtes do not include any receipts under the CDSCA
program During the three-nonth period ended Decenber 31, 2007, the
Conpany recei ved $586, 000, net of expenses incurred, equivalent to
$0. 06 per diluted share.

About Universal Stainless & Alloy Products, Inc.

Universal Stainless & Alloy Products, Inc., headquartered in Bridgeville, Pa., manufactures and markets a broad line of semi-
finished and finished specialty steels, including stainless steel, tool steel and certain other alloyed steels. The Company's
products are sold to rerollers, forgers, service centers, original equipment manufacturers and wire redrawers. More information
is available at www.univstainless.com.



http://investor.shareholder.com/common/pdfnew/www.univstainless.com

Forward-Looking Information Safe Harbor

Except for historical information contained herein, the statements in this release are forward-looking statements that are made
pursuant to the "safe harbor" provision of the Private Securities Litigation Reform Act of 1995. Forward-looking statements
involve known and unknown risks and uncertainties that may cause the Company's actual results in future periods to differ
materially from forecasted results. Those risks include, among others, risks associated with the receipt, pricing and timing of
future customer orders, risks associated with significant fluctuations that may occur in raw material and energy prices, risks
associated with the manufacturing process, labor and production yields, risks related to property, plant and equipment, and
risks related to the ultimate outcome of the Company's current and future litigation and regulatory matters. Certain of these
risks and other risks are described in the Company's filings with the Securities and Exchange Commission (SEC) over the last
12 months, copies of which are available from the SEC or may be obtained upon request from the Company.
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